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. Bharat Ratna Dr B.R.
Ambedkar University
Delhi

Minutes of the First Mecting of the Board of Management
Monday, Aupust 4, 2608

Venue: Delhi Secrctariat
Time: 6.3¢ pm

The following members participated in the meeting:

1.

')

Professor Shyam Menon, Vice Chancellor  (Chairperson)

Shri P.K. Tripathi, Principal Secretary (CMO) Officiating as Secretary (Finance),
Government of NCT of Delhi

Dt G. Narendra Kumar, Principal Secretary (Higher Education), Government of
NCT of Delhi

Special lovitee:

1.

1.

Shri V.P.Rao, Dircetor (Higher Education), Government of NCT of Delhi

The Vice Chancellor presented a brief concept note on the new university.
{Annexure 1} The Board considered the concept note and made severa}
observations and suggestions for modification and development of the concept
note, Some of the major observations were:

a. There is a necessity and relevance for a Schoo! of Law and a School of

Liberal Studics. It was suggested that the Vice Chancellor hold consuitations
with experts in the fleld and arrive at an appropriate nomenclature and
programnie structure for these schools.

The nomenciature of the proposed School of Human Devclopment may necd
somc review and rethinking. The programmes proposed under this school may
need 1o be scrutinized in the perspective of marketability as well,

In the proposed Schiool of Business, domain-specific programmes may be
thought of. -

[t is a welcome idea to establish a Foundation for raising a corpus as a source
of finance for the development of the university as well as for student .
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bursaries and faculty fellowships. This could even be incorporated in the
statutes of the university.

& Resolved to authortze the Vice Chancellor to open a Bank Account in the name of
the University.

- Further resolved that till permanent arrangements arc in piace, the account will be
Jointly operated by the Vice Chancellor and the Director (Higher Education),
Government of NCT of Delhi.

3. The Board considered the contractual appointment of Professor Vijaya Varma
{former Dean of Planning, University of Delhi) as Advisor (Planning).

Resolved that Professor Vijaya Varma be appointed as Advisor (Planning) for a
period of one year w.e.f. the date he joins duty, on a compernsation of fast satary
drawn on retirement minus pension,

4. The Board considered the contractual appointment of Shri C. M. Sharma (former
Chief Controller of Accounts, Government of NCT of Delhi) as Consnltant
{Finance).

Resolved that Shri C.M. Sharma be appointed as Consultant (Finance) for a
period of one year w.e.f. the date he joins duty, on a compensation of last salary
drawn on retirement minus pension.

5. Resoived to authorize the Vice Chanceilor to make whatever pro-tem
arrangements that are necessary in the process of establishing the structurcs and
programmes of the university, till the regular bodies, structures and processes are
in place.

6. Under any other item:

.a. Resolved that whatever money that remains in the University's Savings Bank,
beyond a reasonabie amount that is necessary for the carrying oul of the
operations of the University, be invested in FD accounts of appropriate
titneframes in @ nationalized bank that offers the maximum interest.

b. The Board considered and recorded the view that the University may try and
taunch its first academic programme in the course of the current academic
yeur itself. This could be in the form of a pilot programme.

The meeting ended with a vole of thanks to the Charr.
dm,,/

Vice Chancell
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DRAFT Annexure !
August 4, 2008

The Bltarat Ratna Dr BR Ambedkar University, Delhi
A Brief Concept Note

Mandate:

Ambedkar University, Defhi (AUD) is mandated by its Act to focus on teaching and
research in Social Sciences and the Flumanities.

AL s poised to be a umitary university with both post graduate and undergraduate
Progranimes on campus.

AUD can develop into a multi-campus system with campuses spread over the National
Capital Territory.

Yision:
There are some dimensions almost in-built in AUD's institutional viston. And these are:

Commitment to equity and social justice: AUD must try and go beyond mere
provisioning of equitable access. We must have built-in institutional mechanisms for
mentoring and nurluring students, particularly in language (say, English), study skills and
50 on, to assure success and excellence. For this purpose we must have a full-fledged
Student Support Services Division right from the very beginning. The progression of
rndergraduate students could be followed through by means of a mentor system
involving senior postgraduate students acting as tutors or mentors. The tutorships will
also scrve a means of providing financial assistance to postgraduate students selected on

the basis of metit.

Emphasis on public institutions as instruments for social transformation, focus on social
action, focus on the interface of civil society and the State: The programmes (both
teaching and rescarch) as well as the School structure should reflect this thrust.

Any institution established in the nationa! capital which has a credo that it would work
for equity and excellence, cannot be the second best; it has to be world class.

AUD BOMI 2008 1 \



e o A Al T3 et a2 s r——_—

Acadermaic Structure:
Schoels:

The following schools of Interdisciplinary studies are temwatively thought of for offering
postgraduate programmes and research. The idea is to focus on arcas of knowledge and
professional specializations which are relevant to our coniext, and the same time, not
being given enough emphasis by other universities o this part of the country,

1. School of Public Policy and Development Studics
This School will offer postgraduate diploma, masters and doctoral programmes in public

. {realth, urban development, management of public systems, social entreprenceurship,

2. School of Human Ecology (or School of Environmental Studies and Sustainable

Development)
This Schoel will attempt to focus on the social dimensions of the issucs in environmental

change and sustainable development.
3. School of Human Development

This would be perhaps for the first {ime in India that an interdisciplinary group of
anthropologists, psychologists, philasophers and educationists can be brought together to
address issues related to individual, family, contmunity, changing lifestyles, relationships,
sexuality, changing character of workplaces, stages of fife - pacticularly old age and so on
through various teaching and research programmes.

4. School of Cultural and Creatlive Expressions
This schoot will focus on studies - and training - in hteraturc citetna, visual art,
performing arts including theatre, contemporary art practices and ¢ultural practices frotn

the margins.
3. School of Design
6. School of Business and Entrepreneursiiip

7. School of Education | ‘
This school could focus perhaps oa policy studies and comparative and international
perspectives in education, a task which other universities in India are not addregsing

adequately.

8. School of Undergraduate Studies _ |
The UG programmes in Social Sciences and Humanities and Mathematical Sciences

could have the flexibility of someone pursuing a single degrec through a 3 year _
programme or 2 dual degree through a four year programme. The progranuties could be
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/4’ @ discipline centred. A mixed / multi / split mode of delivery which makes use of 2
. continuum of instructional modes (ranging from large classroom based instruction to
rutorials to on-linc and seff-fearning modules} should be thought of. At UG level, the
issue of numbers needs to be addressed satisfactorily keeping the quality parameters in
mind. Since the university has a unitary character, it is desirable to think right from the
beginning of innovative instructional strategies.

Cenfres:

AUD may also consider establishing two Centres for Research and Documentation as
well as for offering courses which may be configured as part of the programmes that the
various schools offer,

Centre for Engaged Buddhism
{focusing on Radical Spirituality, Social Action, conflict transformation and peace

building)
Centre for Leadership in Higher Education

(a centre aiming to build capacity of senior management in higher education dees not
exist in this part of the worid).

Campus:

One also hopes to create a campus which is a futuristic physical and social space:
encrgy-elficient, ecolsgically‘ethicai, disability-friendly

A spice which [ispires openness and commuriality

A space carved out of the urban landscape of Delhi and which attempts to blend a
compact human habitation and workplace in a scamless continuum with nature.

A space which inciudes academic, residential, recreationaf and sacial facilities for
students and staff.

Tuition fees:

We must formulate a rational fee structure based on actual calibration of the operational
costs for running a programme. We must begin with the principle of partial cost recovery,
say 20%. There will of course be full of partial tuition waivers to students admitted from
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economically and socially disadvantaged backgrounds. The AUD may consider from the
very beginning seiting up a Foundation to raise a corpus as a source of bursarjes and
other financial assistance for students.

Going ahead:

These are just dreams at present, or at best untested ideas. What exisis at present is only
the Act - a piece of legislation. Everything else has to be thought through and created.
This is going 10 be of enormous challenge. But, if we manage to build a small cohesjve
team {(with determination and idealism tempered with realism} and around this team if we
manage 10 gather an enthusiastic and competent community of scholars and professionals
as facuity and extended faculty, the task will turn out to be exciting. The task now is
largely to colleet ideas about possibilities for the new instifution - both in terms of
ptogrammes and people, and create a blue-print and initiate a process of visioning.
Simultaneously, the task afso wili be t enthuse a number of good and competent peopls
to come ob board and begin o share, pursue and shape further this vision.

A Calendar for five years and a more detatled ore for the {iyst vear are being prepared.
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