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Course Outline

Course Code: SBP2MB723

Title: Coaching, Counseling and Mentoring

Type of Course: elective Course

Cohort for which it is compulsory:

Cohort for which it is elective: MBA (Second Year)

No of Credits: 2

Semester and Year Offered: Semester — I11 (Slot I) July, 2018 — Sept 2018
Course Coordinator and Team: Richa Awasthy

Email of course coordinator: richa@aud.ac.in

Pre-requisites: Complete Organizational Behaviour Course in 1% year of MBA

Aim: This course discusses the concepts of coaching, counselling, and mentoring and provides
insights to practise these concepts in the work place. This course aims to develop an appreciation
of developmental relationships in organizations; to understand the concepts and process of
coaching, counselling, and mentoring; and to develop effective interpersonal skills for coaching

& counselling.

Brief description of modules/ Main modules:



Unit 1: Introduction: Importance of Counselling, Coaching and Mentoring at the workplace
Unit 2: Developmental Relationships

Unit 3: Process of Effective Coaching; Giving and Receiving Feedback

Unit 4: Mentoring: Concept & Process

Unit 5: Creating Organizational systems & Processes

Effective Coaching, counseling & Mentoring Processes at workplace

Assessment Details with weights:

Project -1 20%
Mid-term exam 20%
Project 2 10%
End term exam 30%
Self-reflection 20%
Total 100
Reading List:
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ADDITIONAL REFERENCE:

Additional Readings and Cases for each session will be circulated prior to the commencement of

the course.



